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Preface

We're living in what | call the exponential era,
where technology adoption curves are
vertical and change moves faster than
regulation, policy, or even comfort. But amid
all the noise around Al, one truth remains
constant: the world still runs on trust.

As Al reshapes how organizations operate,
it's auditors who ensure decisions remain
accountable, data remains reliable, and
governance keeps pace with innovation.

Vidya Peters
CEO, DataSnipper

Yes, Al can accelerate testing,
documentation, and risk analysis. But it’s the
human behind the algorithm, your judgment,
your skepticism, your ethical lens, that
defines assurance in the age of Al.

The future doesn’t belong to Al. It belongs
to those who know how to use it wisely.



The Great
Audit Shift

2026 marks a turning point for audit functions.
The pressures aren’t new — greater complexity, leaner teams,
and rising expectations.

But the real transformation lies in how audit functions
respond: becoming more data-driven, more continuous, and
more strategically integrated into business decision-making.

As organizations confront emerging risks and tighter
regulatory scrutiny, traditional tools and methods are no
longer sufficient. Audit functions are shifting from a back-
office safeguard to a strategic nerve center — one that
continuously assures, advises, and anticipates risk.

The Reality Facing Audit Teams

» 86% of finance leaders report difficulty attracting
and retaining audit talent.
(Robert Half, 2025)

o 70% of internal auditors say growing regulatory
compliance requirements are straining their current
audit plans.

(Pulse of Internal Audit, IIA, 2025)

o Within 3 years, 83% expect to use Al widely
in financial reporting.
(KPMG global Al in finance report)

In the sections ahead, we'll explore how the world of audit is
evolving, the role of Al in transforming workflows and risk
response, and the critical skills audit teams need to stay
ahead in this rapidly changing environment.



https://www.roberthalf.com/us/en/insights/research/the-accounting-talent-shortage
https://www.iia.nl/bijlagen/8d901a18-7dca-46d2-84ec-65186dcce969/download
https://kpmg.com/nl/en/home/topics/future-of-audit/ai-audit.html
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What's Changing
in Audit: 2026 and

Beyond

In short: a lot. Teams aren't just checking for accuracy anymore -
they're expected to give realtime visibility into risks, help
businesses stay resilient, and show impact beyond the numbers.
With new tech, stricter ethical and regulatory frameworks, and
growing expectations, the role of audit is broader and more
strategic than ever while getting more done in far less time.
Here are the top trends shaping audit in 2026.
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IT risk management is a top audit risk,
with Al security a primary concern

IT risk management remains the number one risk for audit leaders
globally. In North America and Europe, over 80% of organizations
include it in their top five threats. With regulations such as the SEC’s
disclosure rules and the EU’s NIS2 directive, auditors are expected to
review IT governance, cyber readiness, and disclosure practices as
part of both corporate audit teams and audit firm scopes.

Al brings both opportunity and risk

Al is accelerating audit tasks such as document validation, anomaly
detection, and transaction monitoring. At the same time, nearly all
organizations surveyed as found by EY’s 2025 Responsible Al Pulse
survey reported some financial loss due to Al-related incidents, with
average losses exceeding $4 million dollars. Audit teams are
beginning to assess the ethics, bias, and reliability of Al systems.

Regulations are becoming more complex

KPMG has noted in a recent thought leadership that audit teams are
under increasing pressure as regulations grow more complex and
globally fragmented. From sustainability disclosures to Al
governance and cyber risk reporting, the scope of what auditors
must cover is expanding rapidly requiring not just technical accuracy
but also strategic insight. This shift is pushing both auditors to
evolve from compliance checkers into proactive advisors who help
organizations stay ahead of regulatory change.


https://www.insightsforaccountants.com.au/the-growing-importance-of-cybersecurity-in-external-audits-2025-update
https://www.ey.com/en_gl/newsroom/2025/10/ey-survey-companies-advancing-responsible-ai-governance-linked-to-better-business-outcomes
https://kpmg.com/ch/en/insights/reporting/future-of-audit.html

Summary

Geopolitical and economic instability
adds pressure

Uncertainty around trade policy, inflation, and regional conflicts has
become a material concern for audit planning. ECIIA's 2026 Risk in
Focus report highlight that while geopolitical risk and digital
disruption are high on the radar, they are still underrepresented in
audit time allocation. This points to the need for more agile audit
plans and stronger crisis response capabilities.

New talent and technology expectations

Auditors are now expected to work with advanced tools while
maintaining a clear ethical perspective. Skills like data analysis,
responsible Al oversight, and strategic risk mapping are in demand
across both corporate audit teams and audit firms. Technology
enables speed and scale, but the value still depends on human
insight and good judgment.

Auditors today face faster change, tougher risks, and higher expectations. With Al,
tighter regulations, and rising cyber threats, the job is shifting from compliance checks
to real-time, strategic assurance. The goal: move faster, stay ahead, and build trust.


https://www.eciia.eu/2025/09/risk-in-focus-2026-hot-topics-for-internal-auditors
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How Leading Audit
Teams Work Today

Audit teams have moved beyond periodic reviews and manual
processes. Leading teams are building continuous, connected
workflows — where documentation, testing, and review all happen
in one clear line of sight.

The goal: stronger assurance, faster insights, and less
administrative drag. Automation can’t now be passed off as an
experiment, because it's quickly becoming the new baseline.

datasnipper.com . (0}



Traditional vs. Modern Audit Workflows

Challenge Yesterday’s Approach How Leading Teams Work Today

Document
Collection

Control
Testing

Documents
Review

Audit
Execution

Financial
Statement
Review

Endless follow-ups

and scattered files

delayed every audit
start.

Sample-based
checks limited
coverage and
created blind spots.

Page-by-page
reading made
reviews slow and
inconsistent.

Manual trace/vouch,
page-by-page reviews,
and spreadsheet
checklists with weak
source linkage.
Matching and tie-outs
done by hand.

Manual version
checks caused
delays and errors.

Centralized request platforms now validate
and categorize submissions automatically.
Tools like UpLink confirm completeness and
readiness before testing begins, keeping
evidence organized from day one.

Continuous monitoring allows full population
testing and early detection of control drift.
Exceptions flag automatically as evidence
arrives, improving accuracy and speed.

DocuMine uses Al-powered technology
eliminates manual search. It pinpoints key
clauses, figures, and variances directly in
Excel. Reviewers trace every source and
close documentation in a fraction of the time.

Trace/Vouch with source-linked Snips, and
Document Matching for one-to-one or
one-to-many reconciliations.
Cross-references and tickmarks keep an
audit trail, while DocuMine accelerates
evidence search and exception follow-up.

Tools like Financial Statement Suite and
Disclosure Agents automatically analyze

statements, perform tie-outs, perform document
procedures, and standardize evidence, all while
keeping professional judgement in the loop.


https://www.datasnipper.com/product/uplink
https://www.datasnipper.com/product/documine
https://www.datasnipper.com/product/financial-statement-suite
https://www.datasnipper.com/product/ai-agents
https://www.datasnipper.com/product/documine

Tools Powering the Modern Audit

There’s no single “perfect” audit stack. Every team works differently, based on scope, risk,
and regulatory environment. That said, we've seen consistent manual bottlenecks show up
across audits. DataSnipper is designed to remove many of those friction points, helping teams
move faster while keeping evidence traceable and judgment firmly in control.

UpLink ==
Al-powered document collaboration for o ‘
centralized requests and validation.

Exporting documents

[ |
& Q
DocuMine &
Intelligent document review in Excel with o S =
traceable insights using the Al engine.
Al Agents
Human-in-the-loop automation that handles
audit busywork inside Excel, with traceable, 2o I E
judgment-ready outputs.
oicad

Financial Statement Suite Export
Fully automate “tick and tie” for financial © et ppted sk an ncngs
statements checking mathematical accuracy,
highlighting version changes and guiding

: -
disclosure reviews.

- Learn more


https://datasnipper.com
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How to Use Al
(Actually): What
Auditors Should Know

Al is the talk of the town, and for good reasons. Al is increasingly
giving freedom, efficiency, and time back to auditors. It expands
the auditor’s toolkit from routine testing to realtime insight — and
with it, redefining what “good” looks like in assurance.
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Smarter document requests

Al can help organize incoming evidence,

flag missing files, and confirm completeness
right away.

Impact: Audits start faster and require fewer
follow-ups.

Keep in mind: Clear version control is still
important for a reliable audit trail.

Risk-based planning

Al analyzes past audits, current controls,
and business activity to highlight areas that
need deeper focus.

Impact: Planning becomes more targeted
and aligned to real risk.

Keep in mind: Final priorities still rely on
professional judgment.

Automated control testing

Instead of checking samples manually,
Al extracts and compares data at scale,
surfacing mismatches or exceptions

for review.

Impact: Full population testing becomes
practical and repeatable.

Keep in mind: Auditors need to validate
exceptions and document how they were
reviewed.

Transaction and anomaly
detection

Al scans data for patterns and flags anything
unusual - like duplicate payments or
unexpected entries.

Impact: Problems show up earlier and teams

can respond faster.
Keep in mind: Not every outlier is an issue.
Human context matters.

Disclosure review

Al agents can scan financial statements,
notes, and reports to check for
inconsistencies or missing disclosures.
Impact: Speeds up review and helps teams
spot what needs a closer look.

Keep in mind: Interpretive calls still rest
with the auditor.

Realtime findings tracking

Instead of updating trackers manually,

Al can auto-fill issues, summaries, and even
timelines.

Impact: Reporting moves faster and stays
better organized.

Keep in mind: Clear sign-off is still key

for accountability.
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Cross-referencing and
document review

Al helps link reported figures to their source
evidence, flag differences, and surface key
details across large sets of documents.
Impact: Auditors spend less time searching
and more time reviewing.

Keep in mind: Always verify key fields and
context manually.

Summary

Multilingual support for
global audits

Al-powered translation and summarization
help teams collaborate across regions
with fewer delays.

Impact: Everyone stays on the same page,
even across languages.

Keep in mind: Double-check important
terms, especially technical and legal ones.

Al is changing the scale and rhythm of audit. Rather than the common (and
misunderstood) idea that Al is replacing auditors — it's about equipping them to
interpret data, oversee Al-driven systems, and provide assurance in new dimensions
of risk. The next page explores how the human and Al partnership defines the future
of assurance.
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The Human + Al
Partnership: The New
Skills for Audit Teams

As audit functions evolves, so does the expectation of skills that
shape what it means to be effective. The next generation of
auditors will balance analytical ability with curiosity, skepticism,
and sound judgment. They will understand how Al works, where it
fails, and how to apply it responsibly.
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Al and data literacy

Understand how algorithms learn, analyze,
and occasionally go wrong. Auditors don't
need to code — but they must know enough
to question the machine.

Responsible Al and governance
Get fluent in Al risk: bias, data privacy,
regulatory exposure (think EU Al Act).

Al security awareness

Know the new threats: model tampering, data
poisoning, unauthorized access to training
sets. Expand cyber testing to include Al
systems.

Strategic foresight and risk sensemaking
Auditors must look past today’s controls to
tomorrow’s risks — connecting the dots

between geopolitics, supply chains, climate
shifts, and digital regulation.

70%
62%

Source: KPMG

datasnipper.com

Human communication & soft-skill
intelligence

As Al flags more anomalies, the human side
of audit becomes even more critical.
Determining whether an unusual transaction
is an error, fraud, or a harmless one-off
requires professional skepticism and
judgment. And once Al surfaces an insight,
auditors still need to explain it clearly to
clients, colleagues, and regulators — building
trust, not confusion. The more automation
enters the workflow, the more these human
skills shape how responsibly insights are
interpreted and applied.

Ethical courage and judgment

Al can spot anomalies — only humans can
decide what's right. Ethical reasoning,
independence, and professional skepticism
remain the backbone of audit credibility.

of companies expect to roll out Al more broadly within
the next two years

plan to increase their investment in Al within the next year



https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2023/kpmg-ai-in-audit-survey-report-october-2023.pdf
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Your Partner
in Transformation

Audit work demands more speed, more accuracy, and reduce the time spent on repetitive
tasks. And the teams rising to that challenge are rethinking how they gather evidence, test
data, and document every step.

With DataSnipper’s Intelligent Automation, auditors worldwide are automating the manual
parts of the job - linking evidence to source files, running checks, and keeping everything
easy to review. It all happens inside Excel, so there’s no need to learn a new system or jump
between tools.

Whether you're reviewing financial statements, checking disclosures, or validating controls,
DataSnipper makes it easier to spot issues, cover more ground, and back up your findings -
without losing the judgment and context that make audits meaningful.

To us, it's not about replacing the auditor with technology. It's rather about giving them the
space to free up time, focus on higher value activities, like interpreting results, applying
professional judment and advising clients.

Teams using DataSnipper have
seen up to 3x greater collaboration
efficiency, 90% fewer manual tasks,
and costs cut by half.

datasnipper.com 16


https://www.datasnipper.com/

incorpe

focus on value

75% Faster Documentation with Intelligent Automation

InCorpe, a financial services firm in the Netherlands, streamlined annual report
analysis and financial documentation using DataSnipper. What used to take over an
hour per file now takes just 15-20 minutes.

By automating text extraction and cross-referencing, the team reduced manual effort
by up to 75%, improved consistency, and lightened the workload during peak periods.

“What used to be a time-consuming process is now an automated routine
with higher quality.”

Mats Poorthuis
SR. CORPORATE FINANCE ADVISOR

With DataSnipper embedded in daily workflows, InCorpe delivers high-quality, audit-
ready outputs faster - freeing up time for deeper analysis and client value.

Read the full story

o GrantThornton

50% Less Time on Manual Tasks

Grant Thornton Argentina, a leading audit and advisory firm, turned to DataSnipper to
streamline repetitive work across audits like payroll testing, expense vouching, and
fixed asset reviews.

By automating time-consuming tasks - document matching, tick-and-tie procedures,
and manual recalculations - the team reduced effort by up to 50%. The result: faster
audits, deeper coverage, and more time for strategic analysis.

“DataSnipper helps us optimize our resources, time and work more
efficiently when completing our most repetitive tasks.”

Christian Martin
PARTNER

Read the full story



https://www.datasnipper.com/resources/incorpe
https://www.datasnipper.com/resources/grant-thornton-argentina
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Future-Ready
Audit Starts Here

By now, you have a clear view of where the world of auditing is heading. This is
the moment to move with the change; not wait for it to set the pace.

DataSnipper supports over 600,000 auditors working smarter, faster, and more
collaboratively. By automating repetitive tasks and connecting evidence directly
to documentation, it simplifies reviews and frees up time for deeper analysis.

The result: more agile audits, clearer insights, and stronger assurance.

Ready to see how this can work for your team?

Book Demo



https://www.datasnipper.com/book-demo

